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Presentation Outline

 Physical Library & Information Services (LIS) in the Digital Era!

 The Need for Transformations of Physical Library & Information Services 

 Key LIS Areas Identified & Recommended Strategies for Transformation

(Seven Key Areas in Libraries for Transformation – Success Principles)

 C1. Core Philosophy

 C2. Customers

 C3. Contents

 C4. Convergence

 C5. Costs

 C6. Communications

 C7. Competencies 

 Best Practices & Way forward for offering LIS in the Digital Era!

 Benefits of Transformed Physical Library and Information Services

 Issues and Challenges Faced in Offering LIS

 The Concluding Remarks!
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Physical Library & Information Services (LIS) in the Digital Era!

 Over the years, Libraries world-wide have seen a “sea change”…

 Libraries Transformed from Physical > Hybrid > Digital Library> Online Library > Virtual

 While change is constant - Libraries continue to play a central role in selection, collection, 

processing, preservation and dissemination information in 24x7

 COVID-19 pandemic situation#, has yet again highlighted importance of libraries in 

disseminating information – in that human touch-less era - on digital touch-screen!

 Libraries help the Users in combating "infodemic“– particularly on Social Media!

 While the “Pandemic lockdown” has restricted physical access to Library facilities, accepting 

this challenge the LIS Professionals have designed and been offering value-added information 

services - be it Academic, Special and Public Libraries!

 This talk is about how the LIS Professionals continue to add value to their user groups - in this 

post-Covid Era and would go Beyond - by transforming the Physical Library and Information 

Services in the current Digital Era!

 Times Archives & Knowledge Centre (TAKC) – is used as the “Business Case” in the subject 

context!

 #The epidemics of COVID-19 started from Wuhan, China in December 2019 - WHO
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The Need for Transformations of Physical Library & Information Services

 In this Digital Era – Old way offering LIS will not work, because…Covid Moved Our Cheese!

 Lockdown restrictions have surely changed the way LIS Professionals Operate / Users 

Seek & Use Information

 Currently the Library Users need information anywhere – anytime – mostly on their 

mobile devices – they need ready-to-use (instant information with 24x7 access) 

 In this post-Covid era also - Users (even LIS Staff!) now hesitate to have access to physical 

form of library resources (e.g. Books & other Published Materials; Archival Collection)

 Remote - working, teaching, learning, & training have made a paradigm shift in 

information seeking, access & use – mostly in digital & online formats

 In the current “Hybrid-work situation” - Users have a very limited time to access 

information and use them for their various needs / purposes

 Therefore, it is the need of the hour for ensuring Transformation in Physical Library & 

Information Services –in a professional way!

 While transformation in Libraries  can’t take place overnight – it has to be gradual, and it 

has to be aligned with the Business Objectives & Goal of the Parent Organization!
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“The measure of intelligence is the ability to change.” -Albert Einstein



Key LIS Areas & Recommended Strategies for Transformations (7-Cs – e.g. TAKC)

 7 Key Areas (Success Principles) in Libraries to consider while looking at 

Transformation!

 1. Be clear on your Library’s Core Philosophy

 2. Know your Customers and their Information Needs & Information Seeking Behaviours

 3. Facilitate smart access to High-quality Contents to Customers

 4. Have a greater synergy of Convergence for LIS facilities management

 5. Have a complete control on Costs of LIS operations

 6. Deploy effective and efficient Communication tools & techniques in LIS processess

 7. Have a suitable LIS Team with right Competencies and skills for the right jobs

“Librarians are just like search engines, except they smile and they talk to me and they don't give 

me paid-for advertising when they are trying to help. And they have actual hearts.” - Matt Haig
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C1. Be clear on your Library’s Core Philosophy (e.g., of TAKC)

 Vision (e.g., To have a centralised mass media library and archival facility for The Times Group 

for meeting the information needs of its employees)

 Mission (e.g., To act as the value-added knowledge centre for company-wide information users 

from Editorial Depts. and other Business Functions by facilitating access to high-quality 

information sources in support of the various business operations of the Company)

 Objectives & Goals (e.g.)

 To maintain the in-house ‘Corporate Library and Archives’ with a Special Collection of 

high-quality mass media industry specific information sources, with access facilities in 24x7

 To offer ‘On-Demand Business Information Services and Products’, specially customised to 

suit the current information needs of internal users

 To  offer a range of Knowledge Based ‘Proactive Business Information Services’ tailor-

made to suit the current as well as future information needs of various internal users and in 

keeping the ‘Company – Future-Ready’!

 To ‘Monetize the Times Group Archival Information Resources’, by extending services to 

external users

Image Source: 

©The Times Group



C2. Know your Customers and their Information Needs & Information Seeking Behaviours (e.g., TAKC Users)

Users’ Knowledge Domains Information Needs (e.g.) Information Sources (e.g.)

 Editorial Functions (in 

Multimedia)

 Media Brands Management & 

Publishing

 Advertising, Marketing & Sales

 Circulation & Readership 

Development

 Production & Printing

 HRM, Learning & Development

 Accounts, Finance & Auditing

 ICT Applications & 

Modernisation

 Infrastructure & Facilities 

Management

 Supply Chain & Commercial

 Company Affairs & Legal

 LIS, KM & Archival Services

 Editorial Contents (News & 

Views)

 Ad spend data

 Business/ 

Brand/Product/Service 

Profiles

 Market Information and 

Environment Scanning

 New Product / Service 

Launches

 Customers monitoring and 

Consumer insights

 Market research reports

 Competition monitoring

 Supply Chain info

 Govt. regulations 

 Legal information

 HR, IT and LIS knowledge / 

know-how

 Newspapers

 Magazines and Journals

 Books (also Summaries / 

Reviews)

 E-paper and E-zine 

Archives

 Industry/Sector Reports

 Commercial Databases

 TV Channel Websites

 Corporate Websites

 Govt. Websites

 Consulting Firm websites

 Ads (in multimedia 

format)

 Social Media Sites

 Internet Search engines /

directories

 Others (Blogs, Whitepapers,

Scholarly Articles, Podcasts,

Videos, etc.)

"Bad libraries build collections, good libraries build services, great libraries build communities." –R. David Lankes 
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C3. Facilitate Smart & Innovative Access to High-quality Contents (e.g. TAKC)

 For the TAKC Users, getting access to high-quality information for satisfying their 

dynamic information needs on time is always a must

 We have developed and adopted some smart & innovative strategies for the LIS 

offerings, by keeping their Users’ (customers’) information needs into consideration

 In TAKC, since 2006, almost in all areas of LIS operations, we have implemented 

innovative strategies, transformed our Library & Archival Facilities, covering…

 Newspaper Digital Archiving

 E-paper Archives

 Photographs Digital Archiving

 Online Information Services

 Email & WhatsApp based Proactive Information Services, etc.

 Since March 2020 - We have further improved the overall quality of our 

service offerings and in the process, have been adding value to our 

“Parent Organization”, “Users” and “LIS Staff
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C3. Facilitate Smart & Innovative Access to High-quality Contents…

Digitized-Photo Archives (Comyan) Born-Digital Photo Archives (Comyan)

TOI Digital Archives (on ProQuest) TOI ePaper Archives

About

5 Million items

1838+



TAKC’s Digital Information Services

– Steps Followed
Step1

Identification of Information 

Needs of the Users

Step2

Identification of Information & 

Knowledge Sources

Step3

Selection, Collection, Processing, 

Curation and Synthesizing of 

information sources

Step4

Sharing Knowledge Sources

Step5

Receiving Users’ Feedback and 

Further Follow up Services, if any

“Librarians are just like search 

engines, except they smile and 

they talk to me and they don't 

give me paid-for advertising 

when they are trying to help. 

And they have actual hearts.” -

Matt Haig



TAKC’s Digital Information Services – Steps Followed – Detailed Description

Step Description Process Details / Methods Remarks

Step1

Identification of 

Information Needs of the 

Users

(e.g.) Information Needs of In-

house Media Brand Teams

 One-to-one, via Phone & In-person requests

 Request by email / WhatsApp

 Request via MS-Teams

 Formal User Surveys

 Group Discussions

 TAKC Team - via Proactive Business Environment Scanning

 Top Management Strategic Communications, etc.

(e.g. Information on Competitive Media Brand Promotion Activities – via

email request)

Information needs are gathered using more than one channel and

tools by the TAKC staff and with clear understanding of the subject,

type of information sources required, use purposes, business context,

deadlines, etc.

(e.g. Brand Promotion Activities of Top 5 English Newspapers in India

to be compiled for brand strategy meeting in two weeks)

Step2

Identification of 

Information & Knowledge 

Sources

 In-house Library/Archives

 External Commercial Sources

 Public Domain Internet Sources

(e.g. Competitive Media Brand Ads, News Clippings, Articles,

Interviews, Trend Reports, etc.)

Matching with the users’ queries, TAKC Team identifies the relevant

information sources and makes them ready for the next step.

Step3

Selection, Collection, 

Processing, Curation and 

Synthesizing of 

information sources

 Based on the types of information sources, the selected items are 

then curated and synthesized with all relevant metadata, including 

key insights and the summary of the content to be shared is compiled 

digitally, as per the TAKC SOP (Standard Operating Procedures).

(e.g. post-quality check - for authenticity, relevance, currency, etc., 

selected information sources are compiled in a report format – as a 

special knowledge source)

In this step, the right information source is converted as the ready-

to-use knowledge source for the user(s), which are then shared, as 

explained in the next step.

(e.g. A “competitive media brand communication dossier” is 

compiled covering selected ads, published materials and related 

reports.)

Step4

Sharing Knowledge 

Sources

 Curated and synthesized knowledge sources already compiled are

converted into a ready-to-use digital file format with relevant

metadata and content description details and then shared via secured

content sharing tools like - email / WhatsApp / intranet.

(e.g. A report of competitive media brand promotion activities – in PDF

file format.)

In this stage, the TAKC Team, as per the SOP, shares the curated and

synthesized knowledge sources, by matching the information needs of

the users.

(e.g. Report in PDF file format sent via email to the users.)

Step5

Receiving Users’ Feedback 

and Further Follow up 

Services, if any

 Post service delivery, in case the users need more input, then then

they can communicate the same via email / phone / WhatsApp, etc.,

including positive / negative / neutral feedback about the TAKC

service quality.

Any such additional requirements are again fulfilled, similarly. If

there is no further requirements, then the service step ends here,

and feedback is recorded for MIS & evaluating TAKC staff

performances.



SELECTED MENU OF MASS MEDIA INFORMATION & KNOWLEDGE SERVICES OF TAKC

SN Service Brand Name

(Tag line)

Product Description

[Proactive (P) / On-Demand (OD)]

1 TAKC CurrentNews
(Daily Dossier!)

A daily update of current news, views, articles, interviews on various subjects published by selected 

competitive media publications on their official websites, shared in an index format with direct 

links to sources. - (P & OD)

2 TAKC AdServe
(Your Advantage!)

Print ads compilation service, covering competitive media brand ads and key client ads, on various 

products and services tracked from newspapers and magazines, shared in digital form. - (P & OD)

3 TAKC BusinessBuzz

(Abundance of Opportunities!)

Business information news digests, a synthesised compilation of current and future media business 

opportunities in various sectors tracked from newspapers and magazines – weekly email alerts. - (P)

4 TAKC SectorSelect
(Knowledge Companion!)

Specially synthesised compilation of industry / sector knowledge sources / reports on various 

business domains / business verticals tracked from several online information sources and shared. -

(OD)

5 TAKC LightRead
(Worth Reading!)

A weekly curated knowledge sharing service of useful articles written by industry experts on various 

subject areas. - (P)

6 TAKC BooksNow
(Ready4Readers!)

A special curated knowledge sharing service featuring useful Open Access eBooks on various subject 

areas, shared with bibliographical details, contents, a brief book summary and link to the source. -

(P)

7 TAKC PodCaster
(Ample Ideas!)

A weekly curated knowledge sharing service on interesting and popular Podcasts on various subject 

areas, broadly connected with the business management functions of the Company. - (P)

8 TAKC TubeTalk
(Expert Knowledge!)

A weekly curated knowledge sharing service featuring interesting, useful and popular online Videos 

Talks / Lectures, Debates, etc., presented by various Global Domain Experts, on various subject 

areas. - (P)

9 TAKC ScholarsZone
(Best of Knowledge!)

A weekly curated knowledge sharing service on Open Access Scholarly Articles on business 

management related topics. - (P)



C3. TAKC –Information & Knowledge Services: Names and Branding…
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TAKC –Information & Knowledge Sharing Services: Product Examples…



TAKC –Information & Knowledge Sharing Services: Product Examples…



TAKC –Information & Knowledge Sharing Services: Product Examples…



TAKC - Information & Knowledge Sharing Services : Product Examples…



TAKC - Information & Knowledge Sharing Services : Product Examples…



TAKC - Information & Knowledge Sharing Services : Product Examples…



TAKC - Information & Knowledge Sharing Services : Product Examples…



TAKC – Information & Knowledge Sharing Services: (L&D) Product Examples…



TAKC – Information & Knowledge Sharing Services: (L&D) Product Examples…



TAKC – Information & Knowledge Sharing Services: (L&D) Product Examples…



TAKC – Information & Knowledge Sharing Services: (L&D) Product Examples…



TAKC – Information & Knowledge Sharing Services: (L&D) Product Examples…



TAKC – Information & Knowledge Sharing Services: (L&D) Product Examples…



TAKC – Instant Knowledge Sharing Services: via Mobile Apps Examples… Contents…

For Business Users For Editorial Users For All Users



TAKC – Times Group Curated Archival Collection Usage – Special Exhibit…

BCCL Books Published During TOI 175 Year Celebrations – 2013
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Types of Business Information Sources Shared by TAKC (2016-2022 MIS)
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C4. Have a greater synergy of Convergence for LIS facilities

User

Organizational

Environment
Space & 

Facilities

 For the successful operations of any 

LIS facilities, effective convergence 

of the following are a must:

 Organizational Environment

 LIS Professionals

 Information Sources

 Space & Facilities

 ICT Tools & User Interfaces

 LIS Supply-chain

Convergence of all the above must 

lead to reduced costs, high-

quality information collection, 

preservation with smarter access 

facilities for the …

“Information Users”!

Users Always Trust LIS Staff!

"Without libraries what have we? We have no past and no future." –Ray Bradbury 
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C5. Have a complete control on Costs of LIS operations (e.g. in TAKC)

 Costs (Expenditure Heads

CapEx & OpEx)

 Information Sources 

(outright purchase as well 

as yearly subscription 

costs)

 LIS Manpower (including 

allied manpower, 

outsourced manpower, 

etc.)

 Infrastructure (Storage 

Space, Workspace, Users’ 

Space & Facilities)

 Technology (ICT Tools, 

Digitization Facilities, 

Web-hosting of 

Information Sources, 

Archival Contents, Access 

Facilities, etc. with AMCs)

 Others (Training, Legal, 

Communication, etc.)

 Revenue ( Value Heads for ROI)

 Notional Commercial Value of the 

Information Sources Acquired and 

Preserved (including accumulated in-house 

information sources and business 

knowledge products)

 Notional Commercial Value of Information 

Services and Products Offered (in-house 

users – Editorial & Business Functions)

 Direct Value-additions to Organizational 

L&D and KM Process.

 Indirect Value-additions in Company-wide 

New Business Creation Activities, 

Marketing and Sales (Revenue Functions)

 Indirect Value-additions in the 

Management of Other Cost-Functions (HR, 

Facilities Management, Commercial, IT, 

Production, Legal, etc.)

 Direct Income (if any) from services 

extended to external users

Image Source: 

©The Times Group



C6. Deploy effective & efficient Communication tools & techniques in LIS 

 The success of all LIS in TAKC always depends upon how well we market and promote our services, 

internally. Some of the best methods for promoting services that have worked well in TAKC are: 

 face-to-face communication

 email (mailers) / WhatsApp

 web-enabled online demos

 group presentations

 customised road-shows by visiting various functional depts., etc. 

 The LIS communication strategies clearly focussed on …

 the complete profile details of new information products / services offered (including suitably 

branding and positioning such services) 

 how the new information service / product meets the needs of the library users

 how it fills the existing gap in information delivery

 the targeted benefits (tangible and intangible) for the end-users / parent organization; 

 short-term and long-term goals to be achieved, etc.
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"Librarians have always been among the most thoughtful and helpful people. They are 

teachers without a classroom." –Willard Scott 



 User Services

 User Studies

 Membership Services

 Assistance in Searching 

Info.

 Providing Info. Services

 Circulation Services

 User Education / 

Training, Information 

Literacy

 Technical Services

 Acquisition

 Classification

 Cataloguing

 Indexing

 Abstracting

 Info. compiling

 Skills & Competencies

 LIS Core Skills +

 Knowledge Mapping

 Customer Service 

Orientation

 ICT Knowledge

 Communication 

 Training & Development

 Leadership / Team working

 Marketing & Promotion

 Financial Management

 Presentation skills 

 Analytical Thinking

 Compassion

 Passion

 Love for Librarianship!

Image Reconstructed by

Venkata Kesavan

 Admin. Services

 Management,  planning, 

budgeting, directing 

 Commercials 

 Supervise library staff

 Public relations

 MIS Reporting

 Technology Services

 Library Automation

 E-Resources Access

 Library Website

 Online Services

 Digital Preservation

 ICT Tools Management

 Others, AI, etc.

C7. Have a suitable LIS Team with right Competencies & Skills for the right jobs



Best Practices & Way forward for offering LIS in the Digital Era!
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 Select, collect, process, preserve and facilitate 24x7 access to high-quality information 

sources in parent organization's knowledge domains 

 Design, develop, manage and offer World-class Library and Information Services

 Constantly update self-knowledge & skills and be up-to-date with latest developments in 

the LIS subject field

 Train, develop and motivate the LIS staff in offering high-quality innovative LIS Services

 Educate & train the LIS users in accessing & using information resources in a smart way! 

 Constantly add-value to overall growth of the parent organization through strategic LIS

 Regularly collaborate with LIS Faculties for imparting practical knowledge to LIS Students / 

even teachers! (Industry – Academic Partnerships to learn as well as share knowledge)

 Organize LIS conferences, workshops and seminars and share scholarly & professional 

knowledge from the practical LIS work-settings

“If you want to be a reference librarian, you must learn to overcome not only your shyness but 

also the shyness of others!” - S.R. Ranganathan



Benefits of Transformed Physical Library and Information Services in the Digital Era!

 Effective LIS always creates positive impacts on the LIS Staff and Users, covering:

 Increasing access to information resources 

 Facilitating new ideas

 Knowledge addition to the organizational memory

 New business development (product and services developments)

 Assists in delivering information sources and services in 24 x 7 environment, 

irrespective of users’ location – remote access in Work-From-Home (WFH)

 Creating a conducive environment for e-learning, remote learning online 

information search, research and knowledge sharing among users

 Helps in increasing the productivity of the LIS staff 

 Demonstrating the overall excellence in LIS delivery, by employing the 

relevant best practices
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"A library, to modify the famous metaphor of Socrates, should be the delivery room 

for the birth of ideas - a place where history comes to life." -Norman Cousins



Issues in Library and Information Services – Digital Era and Beyond!

 Libraries continue to face a number of problems and issues:

 Constant Change in Parent Organization’s Business Policies & Decentralised Nature of 

Business Enterprises / Divisions / Functional Depts.

 Users living in the “Island of Information” (IoI)

 Frequently Changing “Users’ Information Needs and Information Seeking Behaviours” 

 Missing Initiatives from HR / L & D Departments to Inspire LIS Teams

 Increasing Costs of LIS Resources & Cost-cutting Measures and Downsizing / 

Rightsizing

 Inadequate LIS Manpower!

 Shortage of Physical Library Space / Users Reluctance to Visit Physical Libraries Now!

 Ad-hoc Collection Development Policies / Poor Quality Information Sources

 Copyright Protection, IP Protection, Data Protection and other Legal Issues

 Rapidly Changing LIS Technology & ICT Tools, etc.
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"Librarianship is a people profession; a librarian's job is to connect people with the 

information they are seeking, whatever format that may take." -Emma Cragg



CONCLUSION

 In this knowledge society, dominated by the digital era, in corporate organizations, the LIS professionals play a 

very active role of ‘embedded librarians’, in support of their library users. 

 It is advisable for the LIS professionals to be innovative in designing, developing and offering new kinds of 

information and knowledge sharing services and satisfy the ever-changing information needs of their users, 

proactively.

 The TAKC Team’s successful LIS offerings (high-quality knowledge services, with a user-friendly approach) are 

some examples of such embedded librarianship within a media organization.

 That way, we – LIS professionals - can continue to play some very positive and constructive roles in 

developing and managing the world-class library and information service facilities in our own organizations 

and continue to find meaning in the art and science of librarianship!

 This is where the 7 Cs of LIS Transformations, (Success Principles) already discussed, come into play!

 C1. Core Philosophy; C2. Customers; C3. Contents; C4. Convergence; C5. Costs; C6. Communications; C7. Competencies 

 In this “AI era”, our 3Is are: Innovate, Inform & Inspire Library Users!
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"Libraries store the energy that fuels the imagination. They open up windows to the world and 

inspire us to explore and achieve, and contribute to improving our quality of life." –Sidney Sheldon 
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